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Shaping Packaging, Elevating Brands.



Who We Are
End -to-end packaging development, from concept through production and delivery

Profile

Compan y

Weinberg Holdings Limited

Establishe d

2009

H Q

Headquartered in Taiwan, with an Asia -wide production 
network

Quality  & Sustainability

ISO 9001:2015 -certified partner factories
FSC -certified paper sourcing available

Strength s

• Flexible manufacturing structure

• Quality aligned with global standards

• Integrated production and logistics coordination

Service Overview

Packaging Development

Integrated packaging and structural design that 
improves protection, packing, and transport efficiency
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Printing & Finishing

High -definition printing and specialty finishes that  
ensure consistent color and a refined finish

Supply Chain Management

End -to-end quality control, load optimization, and 
logistics coordination that enable smooth global delivery



Supply Challenges & Weinberg’s Approach
A structured approach to complex packaging supply, improving control over quality, cost, and delivery timelines

Complex Supply Structure Approach for Stable Supply
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Manage the full process to reduce gaps 
between stages and ease client workload

Work with factories trusted by 
multinational brands to stabilize quality

Speed up revisions and approvals across 
Chinese, English and Japanese

Select the best setup by destination, specs, 
and timeline, reducing cost and risk

Shipping distance, duties, and customs 
risks increase cost and disrupt delivery

Limited Production Options Optimal Production Setup
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Separated production and logistics create 
extra coordination and unclear ownership

Fragmented Workflow
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Printing and dimension gaps can weaken 
unboxing experience and collectible value

Inconsistent Finish & Quality
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Language and time zone differences slow 
reviews, revisions, and decision -making

Delayed Coordination
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End -to -End Management

Global -Standard Factories

Multilingual Coordination

Weinberg ’s
Approach



Supply Base Built to Global Standards
Combining a strong production base with rigorous quality control to meet industry -specific considerations

*Examples shown are based on partner factory experience and do not represent direct transaction records with Weinberg.

Brand Expression

Seasonal Rollouts

Special finishes
Premium look and feel

SKU variation
Packing efficiency

Insert design
Protection and precise fit

Asia -wide production network Cross -industry packaging expertise×

Weinberg ’s Supply Base
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Production Network Partner Factory Track Record*

Apparel & Fashion

Beauty & Cosmetics

Footwear

Consumer Electronics

Key Packaging 
Considerations

Taichung
Shenzhen

Ho Chi Minh City

Tokyo
(HQ)

Hanoi

Semarang

Phnom Penh

Shanghai



Elevating Quality Through End -to-End Support
Connecting development, printing, and logistics to achieve stable quality and smooth delivery
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03
Supply Chain

Supporting stable delivery

End -to-end quality control, load 
optimization, and logistics coordination 
that enable smooth global delivery
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Printing & Finishing

Refining color & texture

High -definition printing and specialty 
finishes that ensure consistent color 
and a refined finish
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Packaging Development

Designing for function & scale

Integrated packaging and structural 
design that improves protection, 
packing, and transport efficiency

Outer Box Insert
Overall 
Design

Color 
Control

Offset 
Printing

Special 
Finishing

Quality 
Control

Loading Logistics



Scalable Design

Standardized construction 
supports efficient assembly 
and consistent production

Secure Fit

A minimal, precision -
engineered structure keeps 
contents firmly in place

Packaging Development: Designing for Function & Scale
Integrated packaging and structural design that improves protection, packing, and transport efficiency

Production Capabilities in Action

Strength & Consistency

Simple construction 
minimizes variation and 
ensures consistent quality

Interior Layout

Tailored compartments 
balance presentation, 
accessibility, and protection
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Selected production examples from Weinberg’s partner factories.



Printing & Finishing: Refining Color & Texture
High -definition printing and specialty finishes that ensure consistent color and a refined finish
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High -Fidelity Print Execution

Precision multi -color printing and in-line 
coating deliver sharp detail, vibrant tones

Calibration & Proofing Standards 

Consistent brand colors across every 
batch, material, and printing method

Flexible Special ty Finishing Options

Enhance the final look and feel through 
coatings and specialty finishes

Spot UV Embossing

Foil Stamping Window

KOMORI LITHRONE GX40 Advance
Six -color offset press with in -line coating

Color
Management

Offset 
Printing

Specialty 
Finishing

Project 
Cycle



Supply Chain: Supporting Stable Delivery
End -to-end quality control, load optimization, and logistics coordination that enable smooth global delivery

• Multi -stage QC checkpoints throughout 
production and fulfillment*

• Minimizes rework and delay risks to keep 
delivery on schedule

* See the “Production Flow Chart” in the appendix for more information 

• Customized packing plans based on box 
strength, carton count, and destination

• Reduces shipping costs and storage space 
while helping lower the carbon footprint

• Coordination with freight partners, 
co -packers, and distributors

• Handles retailer labeling, shipment readiness 
checks, and coordinated regional launches

Factory Warehouse
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LogisticsPallet & Load OptimizationQuality Control



Production Capabilities & Lead Times
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Optimizing the production setup to match each project’s specifications, volume, and timeline

Scale

Lead times are optimized for each project 
according to finalized specifications

Small -batch 
production 

available

Die -Cut Box

Rigid Box

Sleeve

Inserts

Sticker

Label

Bags

Protecti ve Materials

Desiccant Packet

Insert Card

CD Cover

Booklet

14 days, 7 days for rush orders , regardless of quantity

20 -25 days, 15 days for rush orders , depending on quantity
Packaging

Printed
Components

Auxiliary 
Materials

Product Type Lead Time



Strategic Value Across Every Stage
From concept to delivery, Weinberg brings together quality, flexibility, and coordination for reliable production
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Asia -Wide Production Network

Provides a broad production base that support
cost competitiveness and predictable delivery

Seamless
Coordination

Scalable
Flexibilit y

Quality
Foundation

Cross -Category Packaging Experience

Applies experience across categories to balance 
structural quality with practical usability

Small -Batch Production Support

Supports smaller runs and special editions with 
flexible production

Packaging Beyond the Box

Offers a full packaging ecosystem, removing the 
need to manage multiple suppliers

End -to-End Support

Streamlines workflow to reduce risk, save time, 
and ensure consistency

Cross -Border Market Experience

Communicates smoothly across regions with 
teams working in English, Japanese, and Chinese

01 02

03 04
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Take Your Packaging Further
Whether launching a new product or improving an existing one, Weinberg delivers solutions tailored to your needs

Fred Chang

Business Development Manager

Weinberg Holdings Limited

fred.chang@weinberg.one

+81 70 4005 7333
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Contact Visit Our Website

https://www.weinberg.one/

https://www.weinberg.one /

mailto:fred.chang@weinberg.one
https://www.weinberg.one/


Appendix
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Production Flow Chart
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